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General information on PwC PayWell Remuneration and HR
practices Survey (1/2)

PwC Kazakhstan has been conducting Remuneration surveys

annually since 2006 for industries such as: —
PwC PayWell Kazakhstan
Salary and Benefits
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Bonuses for PayWell 2020 participants: labor sirket g e k

Free participation in a 1-day training on Performance management

Key metrics on HR effectiveness from global PwC Saratoga
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Snapshot survey on regards to HR management trends in Kazakhstan market (after the main
report is released)

Easy- to- use interactive tool for benchmarking of company’s salary data against the market
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Remuneration gender analysis by job families, hierarchy levels and industry
HR Dashboard
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General information on PwC PayWell Remuneration and HR
practices Survey (2/2)

The Remuneration and HR practices Survey report will consist of 2 sections, in accordance with the rules of confidentiality and data calculation:

Market Salary Report

e =

Compensation and Benefits Report

=

The compensation and benefits analysis In order to conduct the statistical analysis
covers the following sections: of remuneration by job positions, the
«  Salary review following tools are used:

* Grading systems v' PwC job catalogue matching data

* Compensations

_ v . . :
. Fixed bonuses Questionnaire that covers

» Performance bonuses + Statistics on fixed payment (base salary);
* Long term incentive programmes + Statistics on variable payment (guaranteed pay,
» Performance appraisal systems performance bonuses and benefits)

* Worktime policy and holiday/vacation policy « Bonus - Interactive tool for easy comparison of

* Temporary sick leave company data with the market

* Benefit policy (including individual benefits such as medical
insurance, technical insurance, etc.)

e Others
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Survey steps and dates

Registration of survey participants and distribution of
May - June questionnaires and information materials to the participants.

Individual meetings and consultations on the job matching and
full support in completing the questionnaires.

Collection, and thorough verification of the original data and
validation of the processed data.

Uploading the raw data to PayWell online platform for
calculation of statistics of market data

July - August

September Preparation and release of the report.

Note: The deadlines are set taking into account the average (in our experience) time required to collect and process data in the
event of timely submission of data by participants.
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PayWell report types

Report on positions

Contains statistical data of
the Survey by position

Interactive report

General industry report
Allows to compare company

data with market data by
excluding the participant itself

from the sample

Gender analysis report

Allows to analyze company
salary data on gender
equality with market data by
job families/ industry/ jobs

Peer group
report*

*Peer Group is a group of comparable companies among survey participants,
selected by patrticipants for the purpose of more accurate comparison.
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Methodology PwC
Consolidation of data

During the Survey, data was collected using HR policies, benefits and
Salary data questionnaires. Salary data was collected based on the
benchmarking catalogue of job descriptions and organisational charts
specially developed for each sector.

The job matching process was conducted by PwC consultants
together with representatives of each company. PwC consultants also
assisted companies in filling in questionnaires via phone and personal
meetings, when necessary.
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The Survey data collection package included:
v Job benchmarking catalogue comprising 3000 benchmark jobs

v Salary data collection sheet, gathering information on gross
monthly salary, fixed bonuses and performance bonuses.

v"HR practices questionnaire contains organizational data: salary
costs, headcount, staff turnover, legal structure etc.
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Methodology PwC
Job matching with PwC job catalogue

In order to ensure a high level of data accuracy in the Survey, we have developed a job description in accordance with international standards and the specifics of
various industries.

When comparing jobs, participants had the opportunity to indicate how the duties of individual employees of their companies corresponded to the general job

descriptions prepared by PwC.
Org. structure

PwC Job Catalogue contains

* More than 2000 positions
* From 5 to 50 functional groups for different sectors
* From 100 to 400 unique positions for different sectors

Combination of two approaches: functional job descriptions
and hierarchical levels (grades)

Focus on sectors: sector specifics are taken into account
Individual consultations: for better job matching

Function

Responsible for ensuring the efficient execution of the processes within one HR service group in the Shared Service Center. Responsible
for ensuring that services are executed according to the SLAs for the specific HR service group and customers. Supervises, develops and
coaches the Process Specialist team. Ensures consistent and efficient delivery of the operational services. Single point of contact for the
Process Specialists and HR Operations Experts concerning personnel, professional, operational and organizational issues and for all
escalations within the team. With a good knowledge of leadership skills, he/she can manage a team efficiently. Possesses a good
knowledge of processes and policies of the respective HR service group.

Human Resources SSC-HR-O-4 4. Managers HR Operations Manager

Provides line managers, program/project managers, employees, HR Business Partners and Process Specialists guidance regarding
processes, policies and procedures in the respective HR service group in general and consults on specific cases. The Expert is an
escalation point for resolving special cases with regards to policy compliance. Depending on each HR service group, the Expert has
specific tasks, e.g. in recruiting - selection of candidates. The Expert is aware of other HR functions’ knowledge.

Human Resources SSC-HR-O-7 7. Experts HR Operations Expert

Handles moderately complex projects independently. Supports and provides back up for HR Operations Experts. Able to coordinate and

Human Resources SSC-HR-O-8a 8. Specialist HR Operations Senior Consuiltant evaluate activities of Associates and Consultants in their area. Performs administrative activities.
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Methodology PwC
Sample weighting

In order to avoid market data being influenced Data points provided for the Salary data included in .
by a company that provided a significantly same benchmark job statistics processing Processing resuits
greater amount of data than other companies, Company 1 Accountant 3.500 F
sample weighting was used when calculating (15 data points for
statistical indicators for benchmark jobs. This ?"be; benchmark Accountant 3,600
. . . jo
weighting mathematically re_duces the number of Accountant 3.700
values fr_o_m each company in (_)rder to prevent Accountant 3800
one participant from representing more than one Accountant 3.900 | |Percentile 10= |3.640
third of the sample, based on which the results Accountant 4.000 | |Percentile 25= |3.850
are calculated. This procedure does not apply if Accountant 4,100 Average= [4,200
the company provided less than three data- Accountant 4,200 Median= |4,200 Percentile 10= 3,596
points for the respective benchmarkjob_ The Accountant 4,300 | |Percentile 75= |4,550 Percentile 25= 3,813
original data is reduced by replacement with Accountant 4,400 Percentile 90= |4,760 Average= 4,220
. - - Accountant 4 500 Median= 4,200
appropriate quartiles in such a way that the _
.. e e . . Accountant 4 600 Percentile 75= 4 513
original variability of the sample is retained. Accountant 2.700 Bercentile 90— 2.844
Accountant 4. 800
Accountant 4,900 | |
Company 2
(4 data points for Accountant 3,200 =13,200
;’O"be; benchmark Accountant 3,800 =|3,800
Accountant 4,400 =14,400
Accountant 5,600 =15,600
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Salary data questionnaire

Salary data is filled in by participants offline in xIs format and downloaded to the system via a secure channel by PwC employees.

Later loaded questionnaire can be edited directly in your account and used for comparative analysis of remuneration levels based on the platform.

Key facts about the questionnaire:

* The form is provided in xIs format;

» PwC will conduct individual counseling on job matching with each company;
» Download the completed questionnaire via a secure channel;

» Aflexible system of filters for working with the questionnaire is already in the
system;

+ After uploading the questionnaire to the system, the platform will indicate possible
errors using an automated warning system;

» Due to the collection of unique employee IDs, annual payroll data updates have
become fast and convenient.

New in 2020:

To facilitate the data transfer process, there is an option to upload payroll data from
the current system (for example, 1C), which significantly saves time and resources
of the participating company.
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Methodology PwC

Confidentiality information

The data collected during the Survey is and will be treated as strictly confidential. Security measures include data coding, limiting the number of PwC Kazakhstan
consultants who have access to the data of the organisations and presenting only summary findings which is not identifiable.

The rules of data disclosure should ensure an impossibility to identify individual salary data of a participant in the total statistics.

In order to ensure the biggest volume of statistical information is disclosed and highest confidentiality measures applied, within the PwC platform, the

following approach is applied to determine the minimum size of statistical sample

Average Minimum 3 data points from minimum 3
organisations

Median Minimum 4 data points from minimum 3
organisations
25t/75%h percentile Minimum 6 data points from minimum 3
organisations

Minimum 8 data points from minimum 3
organisations

10t /90th percentile
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Name

Average

10th
percentile

25t
percentile

Median

75t
percentile

90th
percentile

Calculation method

The sum of all values in the sample divided by the number of
these values.

The value dividing the sample in two parts - 10% of the values
lie below this data point and 90% above.

The value dividing the sample in two parts - 25% of the values
lie below this data point and 75% above.

The value that is in the middle of the whole data sample: 50% of
the values lie below this data point and 50% above.

The value dividing the sample in two parts - 75% of the values
lie below this data point and 25% above.

The value dividing the sample in two parts - 90% of the values
lie below this data point and 10% above.



HR practices Questionnaire

The questionnaire on policies and practices is filled out by participants in an online format via a secure PwC channel.

PwC PayWell O630p 3apa6oTHEIX miat u Jerot Kazaxcran 2019

PwC PayWell Ob6zop zapaboraex miaT u asror Kazaxcran 201

JloporHe yIacTHHEH,

BrnarogapuM Bac 3a BpeM#, yAeAeHHOe Ha 3a00IHeHHE aHKeTEL

JaHHas aHKeTa BE/IIOYAeT B cedA 5 pa3aesios H 3aiimer 30-45 MHHVT Ha 3all0JTHEHHE.

TosxanyiicTa, 3aOIHHTE BCe Pa3fenbl JAHHOH aHKETHI COMTACHO MOMTHTHKAM Bameft KoM
JIBTOT.

1.1. HazpaHNe KOMIIaHHHA:
BHHMAHHE! Bee cymubl YKa3blBaTh OPYTTO, TeHTe. AHKeTa JIOJDKHA OBITh 3all0/IHeHa 1o
Moc/Ie Ha7KaTHA KHONKH "3aBepIIHTh” aHKeTa CTAHEeT HeaKTHEHOH.

Mer SyzeM IpH3HATeNbHEL, ecTH Bhl 3aI0IHHTE aHKETY 10 15 HIOJIA 2019 T.

C yBaxeHHeM,
Komarnma P&O,

1.2. CeKTOp:
PwC Kazakhstan

1.3. ®opMa BIaJeHHA:

PwC PayWell Kazakhstan 2020
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Ensuring high quality of data: User-friendly interactive tool
developed on the basis of MS Excel
for comparing the salary data of a
company with the market

Update of key data within the
framework of the Express survey, as
well as significant changes in the labor
market

Global experience in conducting

annual and club surveys - permanent updating of the catalog

of positions taking into account the
industrial specifics

careful checking of the initial data
and validation of the processed
data at each stage of the review

&

Individual approach:

individual meetings and full support
in completing the questionnaires
sector-oriented consultants
individual presentations on the
results of the survey

High standards of confidentiality

PwC PayWell Kazakhstan 2020
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Statistical data on salaries and job positions

PayWell 2018 GENERAL SECTOR SALARY DATA

Tog 2018

Cektop OBWENHAYCTPHENBHBIA

Mogcexrtop

COCTABNAWNE BOSHATPAMAEHUA Basosan 3apaboTHans nnata u Obwee BoSHarpaHaeHue
Mepuog EmemecAayHbli (Gross)

BanwoTa KZT

PyHOBOOWTENE CTPYKTYPHOMC Nogpasgenequa, Pacuer Byxrantepua W duHaHcel Pacuet sapaboTHol nnatel GEN-FI-W-5 7 535 000 552 805 575 367 590 878 - 573378 631 336 608 371 598 951
sapaboTHOW NnaTel
TNEBHEBIR CELMENWNCT N pacyYeTy 3apaboTHoW nnatel ByxranTepua u duHaHcel Pacder 3apaboTHoOR nnatel GEN-FI-W-7 10 14 233186 293 206 345773 334 366 394094 471957 298672 320 342 381 744 347 938 421 619 534 798
CreunanncT no pacyeTy sapaboTHol nnaTel ByxranTepua u duHaHcel Pacder 3apaboTHoOR nnatel GEN-FI-W-8 17 28 172700 196 813 268 313 240 000 312480 4368637 186 060 2251935 283 545 253917 321091 441 6511
NHHNEK HHXHEN MHNHNNK HHHMHEN HNEN NENN XNMNNK NHENMK ST HHHHEN NHENEK P AN HHHNHEN HHANAN HHANAN MAANHN NN
EE S+
NHHHNX HHNHNN MAMHHX HHMHNN MMM MMNK NNHNKX HAHHHX NHMHNK HHMHNN KHMHMX HHHHNN HHMHNN HHHHNN HHHHAN HHHHNN MAANHN HHAHAN
MY MM
NHHNEK HHXHEN MHNHNNK HHHMHEN HNEN NENN XNMNNK NHENMK ST HHHHEN NHENEK P AN HHHNHEN HHANAN HHANAN MAANHN NN
EE S+
NHHHNX HHNHNN MAMHHX HHMHNN MMM MMNK NNHNKX HAHHHX NHMHNK HHMHNN KHMHMX HHHHNN HHMHNN HHHHNN HHHHAN HHHHNN MAANHN HHAHAN
EE S+
NHHNEK HHXHEN MHNHNNK HHHMHEN HNEN NENN XNMNNK NHENMK ST HHHHEN NHENEK P AN HHHNHEN HHANAN HHANAN MAANHN NN
EE S+
NHHHNX HHNHNN MAMHHX HHMHNN MMM MMNK NNHNKX HAHHHX NHMHNK HHMHNN KHMHMX HHHHNN HHMHNN HHHHNN HHHHAN HHHHNN MAANHN HHAHAN
EE S+
HHHNHN HHHNHHN MNHNNK AN NN MENN XN NN HNHHNNN AN NNHNAN AN AN AN HHHNAN AN HAANHN AN
EE S+
000000 2000000 2000000 2000000 00000 0000, 000000 OO0 O0O00L 000000 000000 000000 OO0 OO0 OO000C 000000 000000 MOOO00E
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Regional coefficients

Regional coefficients are calculated on the basis of
market statistics on wages for job positions present in all
regions of Kazakhstan. For the purposes of calculating
regional coefficients, the salary level in the city of Almaty
was taken as 1 (100%).

PwC PayWell Kazakhstan 2020

Anmartbl
ATbipay

ActaHa

AxTay

Ypanbck
AkTOGeE
YcTb-KameHoropck
KoctaHan
LbIMKeHT
Tapas
KaparanHpa
MeTponaBnoBcCK
KokweTay
MaBnoaap

Kbisbinopga

0,79
0,79
0,77
0,75
0,74
0,74
0,74
0,73
0,73
0,72

0,68
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Interactive benchmark-tool
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. Company

Position name in the

MMnopTupogath Salary Base

Actual monthly salary in
the company

MapameTp
CpPaBHEHMA -

e

Market comparison
option (i.e. median)

Automatic market comparison by
the chosen option
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PayWell Dashboard

PayWell dashboard

420 140 615 574 -195 434 -31.7%

Average of Company Salary Average of Market Salary Difference in Salary % Difference in Salary
0
483 748 686 996 -203 247 -29.6%
Average of Company Tc S B --- Average of Market Total Pay Difference in Total Pay % Difference in Total Pay

I-Job Title 1 Measure Parameter ~

Select All

v v
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Key metrics on HR effectiveness from global PwC Saratoga

Revenue per FTE

Cost per FTE
Remuneration/Revenue
Remuneration/Total costs
Human capital ROI

L&D investment per FTE

L&D investment/Compensation

© N o g ~ W N oRE

L&D investment/ Total costs

N\*‘\ e
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10.
11.
12.
13.
14.
15.
16.

L&D coverage

Talent group size out of the total headcount
FTEs per HR FTE

FTEs per IT FTE

FTEs per Finance/Accounting FTE

Span of control

Management %

Turnover rate



Our contacts:
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Zhadyra Adambayeva

Consultant,
People & Organisation

E: adambayeva.zhadyra@pwc.com
Ten.: +7 708 533 03 64

Tatyana Tsoy

Director,
People & Organisation

E: tatyana.tsoy@pwc.com
Ten.: +7 (727) 330 32 01

Leila Yermakhanova

Consultant,
People & Organisation

E: leila.yermakhanova@pwc.com
Ten.: +7 701 99 00 180
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